DEKALB COUNTY COMMUNITY CORRECTIONS

1000 Potter Drive - AUBURN, IN 46706; 260-333-0710; DCCC@co.dekalb.in.us

DeKalb County Community Corrections
Advisory Board Meeting- Friday, December 6, 2024 at 7:30am

Join Zoom Meeting

https://us02web.zoom.us/j/86526366561 ?pwd=fKoXeahWHPe5614KbBR1Q0BCqCwgfg.1
Meeting ID: 865 2636 6561  Passcode: 643953

AGENDA
L. Call Meeting to Order

II. Roll Call/Determination of a Quorum
I11. Approval of Minutes: September 13, 2024 - Attached Minutes- VOTE
IV. New Business

A. Report of Officers: 1. Chairman- Kevin Likes
2. Vice Chairman- Michael Lapham
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. Financial Summary: As of November 30, 2024 - Attached.
1. TRANSFERS
a. #24-21 State Grant. Transfer $1448.65 amongst payroll accounts to cover payroll through
pay #26. - VOTE
b. #24-22 Juvenile School Fund. Transfer $6.25 from 22270-Cleaning supplies to account
22730-other operating supplies. - VOTE

C. Juvenile Programs:
1. Change Academy Program Update. Attached.
2. Vaping Program for Juveniles
3. CHANGE Program Location
4. The IDOC Juvenile Diversion offered qualifying programs (based on financial audits and outcome
reporting) to apply for a one-time discretionary award of up to 10% of our base grant.

D. TRECS: TRECS (Tax Refund Exchange and Compliance System)

E. Director’s Updates:
a. New Advisory Board Members in 2025

b. Reentry Navigator Project (derived from the SIM Workshop)
c. CPC-CSA Assessment “Draft” Reports have been returned.
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Other Business:
HEA 1167: It is the opinion of the IDOC that CCAB meetings are covered under the requirement
to live stream and/or provide recordings of meetings by 7/1/2025.

G. Next Meeting: February 7, 2025 @ 7:30 am. Election of officers for 2025 will occur at this meeting.

H. Meeting Adjourned

The mission of DeKalb County Community Corrections is to increase public safety by reducing recidivism and
encouraging participants to be productive community members through cost savings and enhanced coordination of local
adult and juvenile justice systems.



