DEKALB COUNTY COMMUNITY CORRECTIONS

1000 Potter Drive - AUBURN, IN 46706; 260-333-0710; DCCC@co.dekalb.in.us

DeKalb County Community Corrections
Advisory Board Meeting- Friday, February 7, 2025 @ 7:30 am

Join Teams Meeting: Meeting ID: 278 055 794 843 Passcode: Nh7EK2Fm

AGENDA
L. Call Meeting to Order
II. Roll Call/Determination of a Quorum
Excused:

I11. Approval of Minutes: December 6, 2024 - Attached Minutes- VOTE

IV. New Business

A. Report of Officers: 1. Chairman- Kevin Likes
2. Vice Chairman- Michael Lapham
3. Election of officers for 2025
4

Confirmation of executive committee for 2025

B. Financial Summary: As of December 31, 2024 - Attached.
1. TRANSFERS
a. #25-1 Donation Fund. Transfer $1250.00 from 33900-testing services to 34295-
travel/training/education. -VOTE
b. #25-2 DOC State Grant Fund. Transfer $2038.00 from 11418-Director of Residential
Servies to 11632-Pretrial Program Facilitator 2. - VOTE

C. Juvenile Programs:
1. Change Academy Program Update. Attached.
2. CHANGE Program Location.

3. The Juvenile FY26 grant application has been submitted to the IDOC Juvenile Programs office.

D. TRECS

E. Director’s Updates:
a. Reentry Navigator Project update (derived from the SIM Workshop)
b. Review of Annual Reports for DCCC.
i. Questions and comments.
ii. Discussion of any Advisory Board recommendations for improvements, modifications, or
discontinuation of any programs, as mentioned on the last page of the Annual Report.
c. The submission deadline for the adult 2026 IDOC grant is April 11, 2025. ED Fosnaugh will present
the application and budget at the next CCAB meeting.
d. DCCC is hosting the regional technical assistance training for Univ. of Cincinnati and IDOC’s
Community Supervision Assessment on March 18" & 19,

The mission of DeKalb County Community Corrections is to increase public safety by reducing recidivism and
encouraging participants to be productive community members through cost savings and enhanced coordination of local
adult and juvenile justice systems.
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F. Advisory Board Meetings for 2025:

Proposed dates: April 4, 2025; July 11, 2025; September 12, 2025; December 5, 2025; and February 6,
2026. -VOTE.

G. Other Business:
HEA 1167: ED Fosnaugh will work with the county IT department to prepare for the live
stream by 7/1/2025.

H. Next Meeting: Proposed for April 4, 2025 @ 7:30 am.

I. Meeting Adjourned

The mission of DeKalb County Community Corrections is to increase public safety by reducing recidivism and
encouraging participants to be productive community members through cost savings and enhanced coordination of local
adult and juvenile justice systems.



