
8:30 Opening prayer (Bob Krafft)

8:35 March 12, 2025 minutes ACTION Motion: Second: A: N:

8:50 Additional appropriation and transfer requests, signature sheets

8:50-9:00 Airport Update (Randy Fox)

9:00-9:20 CCD Re-establishment Public Hearing

9:20-9:30 Carnahan Farms Abatement Discussion

RE: Authorizing Attorney to Prepare Resolution ACTION Motion: Second: A: N:

9:30-9:40 Annual Redevelopment TIF Report - Auditor Sleeper/RDC Secretary

Acknowledge Report to Fiscal Body Occurred to meet IC 36-7-14-13 requirements

ACTION Motion: Second: A: N:

9:40-9:45 St. Joe-Spencerville Regional Sewer District Appointment ACTION Motion: Second: A: N:

9:45-9:55 break

10:00-10:15 Neal Blythe & Mark Olivero- New Software ACTION Motion: Second: A: N:

10:15-10:25 Council Discussion

a) 2026 Budget Guidance Discussion

b) Commissioners update possibly

10:25 Adjourn ACTION Motion: Second: A: N:
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